
MATTEO LAURIOLA
PROFESSIONAL PROFILE

− Functional assignment in “Clinical Governance ensuring appropriateness
of care pathways, equity and quality”

− Adjunct Professor at the University of Modena and Reggio Emilia

− Member of the Regional Collaborative Centre for Health Technology
Assessment (HTA), Emilia-Romagna Region

WORK EXPERIENCE

Adjunct Professor
University of Modena and Reggio Emilia – Master's Degree in Nursing and
Midwifery Sciences with a focus on Territorial Care – since 01/10/2024

Courses:

• “Care and organizational models in territorial care”

• “Teamworking and tutorship methodologies in professional networks”

Functional Assignment in Clinical Governance Ensuring
Appropriateness of Care Pathways, Equity and Quality
AUSL di Modena – Modena, MO – 01/2021 to present

Supporting the Management in reviewing clinical-care processes and care
pathways (PDTAs), aimed at translating scientific evidence into clinical
practice and identifying innovative interventions with the greatest potential
impact on effectiveness, safety and appropriateness of care, as well as on
healthcare spending governance.

Use of the main Clinical Governance tools:

• Critical review of scientific literature;

• Clinical audits and monitoring programs on the effectiveness, safety and
appropriateness of PDTAs, to identify areas needing intervention;

• Analysis of the determinants behind failure to meet appropriateness and
effectiveness targets;

• Identification of indicators to assess the impact of corrective actions.

On behalf of the Regional Health Service, the Clinical Governance Service
of AUSL di Modena carries out Health Technology Assessment activities
and performs the technical-scientific evaluations needed to establish the
comparative (clinical and organizational) effectiveness of innovative
interventions of regional interest.

Nurse
AUSL di Modena – Modena, MO – 01/2020 – 12/2020

• Nurse with expertise in Palliative Care.

• Involved in managing home-based Palliative Care, providing nursing and
care services with attention to patients and their families.

• Support to family members and caregivers, transferring skills to facilitate
care management.

• Case Manager Nurse at the Modena Oncology Centre: coordination of
social-health services for patients in Palliative Care.

• Design of care processes tailored to each patient during the
hospital-to-territory continuity-of-care transition.

Nurse
Veneto Institute of Oncology – Padua, PD – 09/2017 – 01/2020

• Care of oncology patients; administration of chemotherapy and basic
treatments; monitoring of vital signs.

• Diagnostic support via collection of blood, urine or sputum samples for
laboratory testing.

CONTACTS

– Address: Via Erminio Porta 29/01,
41125, Modena, MO

– Phone: 3343453157

– Email: mat.lau88@gmail.com

EDUCATION AND TRAINING

– Second-level Master's Degree in
Management and Healthcare Services
Leadership – University of Bologna –
Bologna – 2023

– Master's Degree in Nursing and
Midwifery Sciences – University of
Modena and Reggio Emilia – Modena –
2022

– First-level Master's Degree in
Management and Coordination
Functions – Unitelma Sapienza – Rome
– 2014

– Bachelor's Degree in Nursing –
University of Modena and Reggio Emilia
– Modena – 2011

SKILLS AND COMPETENCIES

– Expert in care-process management and
hospital–territory integration

– Expert in coordinating and managing
working groups

– Expert in project management and
co-design of healthcare projects, with
experience in strategic planning,
multidisciplinary coordination and
implementation of innovative
interventions

– Strong leadership and decision-making
skills

– Expert in Palliative Care

– Expert in care processes within
residential care facilities (CRA), with
solid knowledge of clinical practices and
care standards

– Skilled at developing and delivering
effective teaching methods in training
settings, engaging learners and
facilitating in-depth understanding of the
topics covered

EXTRACURRICULAR SKILLS

– Passionate amateur photographer with a
strong interest in capturing meaningful
moments through the camera lens

– Demonstrated skills in artistic
composition and post-production

– Excellent understanding of the technical
elements of photography and ongoing
commitment to skill development



• Strict compliance with hospitalization procedures, policies and protocols
to ensure patient safety.

• Regular checks on life-support equipment, ensuring proper adjustments
to maintain optimal patient conditions.

• Direct coordination with healthcare staff to plan, implement and improve
treatment strategies.

Nurse
Centro Servizi Giacomo Lercaro A.S.P. città di Bologna – Bologna, BO –
04/2014 – 07/2017

• Administration of basic patient care, including tests, temperature and
blood pressure measurement, and wound dressing.

• Strict compliance with hospitalization procedures, policies and protocols
to ensure patient safety.

Nurse
AUSL di Modena – Castelfranco Emilia, MO – 11/2013 – 04/2014

• Nurse at the RSA (former Santa Margherita Hospital).

Quality Control Manager
San Carlo Invest S.R.L. – Rome, Italy – 11/2013 – 03/2014

• Setup, launch and oversight of care processes, ensuring operational
continuity and quality/quantity standards across the company's
multi-specialty facilities.

• High operational autonomy achieved through efficient organization and a
clear understanding of one's role, meeting deadlines and quality/quantity
requirements.

Nursing Coordinator
Villa Margherita S.R.L. – Modena, MO – 02/2012 – 11/2013

• Development of policies aligning procedures with the care facilities'
strategic initiatives, in compliance with statutory, regulatory, state and
regional guidelines.

• Effective, proactive collaboration with colleagues and superiors, working
in full synergy with the team to achieve set objectives.

• Understanding of assigned objectives, with implementation of strategies
and actions to achieve them.

• Analysis of priorities and critical issues to promptly identify the best
solutions, favouring a cooperative approach.

• Recruitment, training and management of a team of 7 nurses, periodically
evaluating their performance and implementing corrective or
reward-based actions based on results.

TEACHING ACTIVITIES

• Since September 2024 – Teaching “Care and organizational models in
territorial care”, Master's Degree in Nursing and Midwifery Sciences with
a focus on Territorial Care, University of Modena and Reggio Emilia.

• Since September 2024 – Teaching “Teamworking and tutorship
methodologies in professional networks”, same programme.

• Supervision of internships and placements in RSA and Integrated Home
Care (ADI) for nursing and allied health students.

• Organization of practical training sessions on empathetic communication
in Palliative Care.

• Speaker at conferences on pain management in palliative care settings.

• Presentation of a qualitative study on patients' beliefs and perceptions
regarding the use of morphine, among patients under the care of the
AUSL di Modena Palliative Care Network, at the XXIX SICP National
Conference – November 2022.

• Lectures on ethical principles and professional deontology in healthcare,
including the creation of teaching materials on emerging issues.

– Documentation of social events,
portraits, street photography and
reportage

LANGUAGES
Italian: Native speaker

English: B1 – Intermediate

I declare that the information contained in this
curriculum vitae is truthful and complete. I am
aware that false, incomplete or misleading
statements entail civil and criminal liability under
Articles 75 and 76 of Presidential Decree
445/2000. I also authorize the processing of my
personal data pursuant to Legislative Decree
196/2003 and EU Regulation 2016/679 (GDPR).

09/10/2026 – Matteo Lauriola



PUBLICATIONS AND POSTERS
“Protecting Young Caregivers Starts with Countering Invisibility. The
Commitment of AUSL di Modena” – Quotidiano Sanità, May 2024

“The Inter-Company Project for Clinical Networks: Strategic Collaboration
between AUSL di Modena, Azienda Ospedaliero-Universitaria di Modena and
Ospedale di Sassuolo” – Il Magazine – the healthcare management journal,
April 2024

“The Integrated Management Model for Type 2 Diabetes Patients: An
Obstacle Course?” – XLVIII AIE Conference “Health Is Not Always Equal:
Studying and Managing Differences and Variability to Understand
Interactions”, March 2024

“Beliefs and Prejudices about the Use of Morphine in Palliative Care” – XXX
SICP National Congress – Oral presentation, October 2023

CERTIFICATIONS
European Computer Driving Licence (ECDL)
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