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Curriculum Vitae Elisa Mazzini

Elisa Mazzini

9

Viale Umberto i, 50, 42123 Reggio Emilia, Italy (work)
“ 4390522 295620 (work) (@

=

Elisa.mazzini@ausl.re.it (work);.

Sex Female | Date of birth 21/07/1977-] Nationality Italian

Director Research Infrastructure and Statistics
Azienda USL-IRCSS, Viale Amendola 2, 42121 Reggio Emilia

= Promotion and management of activities in support of the Institute-wide research including:
e Training in research methodology;
o Statistical and methodological support: protocol development and processing;
e Literature review and support for the submission of scientific articles;
e Analysis and processing of data and indicator for research monitoring and for activities
related to the annual reporting to the Italian Ministry of Health;
e Participation in competitive calls and support for the administrative, economic and scientific
monitoring of the projects that obtained a grant;
o Drafting of contracts and conventions related to research projects;
e Local secretariat of the Ethics Committee Area Vasta Emilia Nord;
¢ Coordination of all Hospital study coordinator/data manager figures;
¢ Coordination of the Quality Assurance Unit for phase 1 studies;
= Support to the Scientific Director, the Steering and Verification Council (CIV) and the Scientific
Technical Committee (CTS) in defining research strategies;
= Collaboration with the Hospital transversal services for the multidisciplinary management of
research activiies: Pharmacy, IT and Telematics Service; Clinical Engineering; Training;
Procurement;
= Local coordinator and responsible for Organisation of European Cancer Institutes (OECI)
European accreditation at the Institute; OECI-European evaluator for other oncology centres;
= Component of the Local Supporting Body (OAS) to the Independent Evaluation Body (OIV) since
01/07/2017;
= Component of the Single Committee of Guarantee (CUG), the Hospital equal opportunities
committee, since 16/07/2019.

Business or sector Public Health Organisation, Research

Head of Medical Management Guastalla Hospital
Azienda USL-IRCSS, Viale Amendola 2, 42121 Reggio Emilia

= Supervisory functions in the field of hospital hygiene (documentation, waste, prevention and control
of infectious diseases, necropsy medicine, organ and tissue donation and transfusion activity) and of
hygiene and safety of environments, equipment and working methods;

= Coordination of local technical-logistics functions in collaboration with the technical area and the
Reggio Emilia Provincial Medical Management in the implementation of planned objectives;

= Supervising access to services, continuity and quality of care at the Guastalla Hospital;

= Reggio Emilia Provincial Medical Management contact person for the Oncology Department and
Advanced Technologies, oncology care pathways and the provincial oncology network;

= Local coordinator and responsible for OECI-European Accreditation at the Institute, OECI-European
evaluator for other oncology centres.
Business or sector Public Health Organisation

Medical Doctor at the Reggio Emilia Provincial Medical Management
Azienda USL-IRCSS, Viale Amendola 2, 42121 Reggio Emilia
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EDUCATION AND TRAINING

2009- 2010

2003- 2007

1997- 2003

Other training courses

Curriculum Vitae Elisa Mazzini

2015-2020

= Collaboration with the Reggio Emilia Provincial Medical Management to guarantee the integration of
the Oncological Research Institute within the rest of the organisation;

= Support to the Medical Directorate for the construction, opening and start-up of the new Reggio
Emilia Onco-Haematology Building (CORE);

= Collaboration with the Scientific Directorate to foster research activities and integration between
research and care (self-certification of Phase 1 studies as per AIFA Determination; definition and
application of research procedures; development of the activities of the Research Biobank);

= Collaboration with Scientific Directorate in preparing report to the Ministry of Health;

= Local coordinator and head of OECI-European Accreditation at the Institute

= OECI-European evaluator for other oncology centres (visits to oncological centres in Belgium, Czech
Republic, UK, France and ltaly).

= Collaboration with the Quality and Accreditation Office in the development and maintenance of
oncological care pathways;

2007-2015

= Coordination of the Health Care Acquired Infections (HCAI) Committee and Operational Group;

= Coordination, control and surveillance activities of HCAI and their transmission, in collaboration with
the Hospital Epidemiological Office, Comittee members, the Prevention and Protection Service
(SPP) and with Public Health;

= Member of the regional group HCAI as contact person for the Reggio Emilia Hospital;

= Activities related to the 2009/2010 influenza pandemic season: member of the provincial group
Influenza Pandemic; Active role in preparing and updating the local Pandemic preparedness and
response plan and its declination; regional member of the Influenza Pandemic

= Hospital contact person for waste management and environmental management, and member of
the Regional Environmental Management Group and the Regional Waste Management Group

Business or sector Public Health Organisation

Master’s Degree in “Promotion and Governance of Research in Health
Authorities”, 110/110 cum laude

University of Modena and Reggio Emilia

Final thesis: “ Towards research goverance in AVEN Ethical Committee: Proposal for an effective
model”

Specialisation in Public Health, 110/110 cum laude
University of Modena and Reggio Emilia

Final thesis: “Use of FDG-PET in oncology: a Health Technology Assessment experience in Emilia
Romagna”

Medical Degree, 110/110 cum laude
University of Modena and Reggio Emilia
Final Thesis: “Prevalence of anti-Legionalla antibodies in hospital staff and blood donors”

e Advanced Management Training Course "Continuing and Advanced Training in
Management Training for the Management of Complex Health Facilities ", University of
Bologna, 7 October 2021- 29-03-2022, Bologna;

e  Certification course 40 hours-CEPAS "Auditor of the Quality Management System in
the Healthcare Sector" according to ISO119011:2018, Ferrara 9 December 2019. ISO
Auditor;

e OECI (Organisation of Euopean Cancer Institutes) course for quality assessors, Bari
3-4 July 2013. Auditor for the A&D OECI quality accreditation system;

e Many courses on the field of management and organisation, care pathways,
methodological and administrative aspects in research, quality management.
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PERSONAL SKILLS u

Mother tongue Italian

Other language(s) UNDERSTANDING SPEAKING WRITING
Listening Reading Spoken interaction | Spoken production
English C1 C1 C1 C1 C1
Spanish A2 A2 A2 A2 A2
Communication skills e Close collaboration, both at work and outside work, with various Patients Associations that

collaborate with the Hospital for the implementation of research projects in favour of patients
and hospital users and for the training of volunteers on organisational aspects of the
Hospital.

e Ability to work and collaborate in international contexts, using English language during work.
Good relationships with colleagues from other European realities, thanks also to the activity
carried out within the European organisation OECI (Organisation of Euopean Cancer
Institutes) as an OECI certified auditor.

Organisational / managerial skills  Ability to coordinate working groups, including:
e  Coordination of OECI accreditation project (2012-present);
e  Coordination of pain-free hospital territory committee executive group (2015-2018);
e  Coordination of HCAI group from 2007 to 12/2012;

e Coordination of various working groups as part of the inter-agency maternal-infant
programme and the birth pathway

e  Coordination of the corporate group "environmental management" until 12/2012.

Job-related skills Participation in scientific society bodies: member of the board of the Italian society of hygiene-
preventive medicine and public health- section of the Emilia Romagna region 2014-2016.

Teaching and tutoring experience at both hospital and university level:

e Master's degree course in Nursing and Midwifery- University of Modena and Reggio Emilia
2021/2022 and 2022/2023 and 2023/2024: “Research in healthcare organisations”;

e Master's degree course in Medicine and Surgery- University of Parma 2015/2016: elective
teaching activities for fourth/fifth year students: “Diagnostic therapeutic care pathways”;

e  Tutoring activities for the Nursing degree course and supervisor for some thesis on Infection
Control area and on Research area.

e Teaching activities for the hospital and regional courses on the following topics from 2009-
2014: care-related infections; seasonal and pandemic influenza; environmental
management (medical waste, mobility and energy); risk management and patient safety;
cultural mediation; lifestyles and smoking.

Computer skills e  Excellent computer skills (Word, Power Point, Excel, Outlook);
e  Good skills use of statistical databases (SPSS, etc.) and use of electronic databases.

Research skills  Research activities in the field of cancer clinical pathways, cancer survivorship and accreditation (at 28
May 2026: 21 publications with IF, 10 H Index)

| authorise the processing of my personal data in this CV pursuant to GDPR (EU Regulation 2016/679).
Date 28/05/2026, Reggio Emilia
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